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Foreword

IPMA aspires a world, in which all projects succeed. Therefore, IPMA promotes competences throughout

society to enable individuals, projects and organisations.

Today, IPMA offers a wide range of beneficial services for these target audiences. That includes but is not
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limited to the Four-Level Certification (4-L-C) for individuals involved in the management of projects,

programmes and portfolios (PP&P) as well as Two-Level Certification for consultants in the field of PP&P.
Furthermore, IPMA offers Project Excellence Awards and various other awards, which honour the top
performance in PP&P, PP&P-related research and for outstanding achievements in PP&P worldwide. ‘Up to the
next dimension’, the slogan for IPMA Delta®, which is a service to assess and certify
organisations in a very comprehensive way. It helps organisations to develop their organisational competence in

managing projects based on international standards.

It is crucial, that all these activities are based on ethical and professional principles that guide IPMA employees,
volunteer officers and project teams as well as those, engaged in our member associations and in PP&P
worldwide. The IPMA Council of Delegates adopted this Code of Ethics and Professional Conduct in March
2015 to be mandatory for all people acting on behalf of IPMA. The application of this code enables us reaching

99

our core values “integrity”, “accountability” and “transparency”.

Furthermore, we encourage all member associations of IPMA to adopt the IPMA Code of Ethics and
Professional Conduct within their region. It is also available to the profession as such, e.g. organisations could
build their own Code of Ethics and Professional Conduct on this document, top managers could apply this

document for their governance in the field of PP&P, and project managers could apply it in their projects.

We want to thank the project team Helgi Thor Ingason, Haukur Ingi Jénasson and Olof Embla Eyjolfsdottir as
well as all contributors from our member associations around the world for their support in developing this

document.

The IPMA Code of Ethics and Professional Conduct will help us moving the project management profession

/Lw(m,g[ (doaw

Reinhard Wagner

President of IPMA

Newsletter #iZzsy: HAll TH AR BOLEE #n Tok SOR PR %6 I

=



MEng(PM)5 IPMP 2016 3 H15H F2H ( B8 HD)
Table of Contents

Introduction

Fundamental Principles

The IPMA Code of Ethics and Professional Conduct
1. To Whom the Code Applies.

2. Our Professional Ethics.

3. Commitments to Project Owners and Stakeholders.
4. Commitments to Co-workers and Employees.

5. Responsibility towards the Wider Society.

6. Sustainability and the Natural Environment.

7. Our Educational Mission.

Appendix 1: Definitions

FhEhEMBEENESLEKILE
FE:. —F—K, TEEEHHELEHRE
2016 5F 7 A 9-10 H th[E #=PH

P RAT R E (A5 ) I H B R R
IPMP 1 FAIER &
(I HE A ZeE4E
‘ L) MR EE ‘
HRIPHAT : 2 x V4 22 HE T H B P AT B DR

SN IUH & B2y

BEARSCRE: IR TR A

Newsletter fiZ4y: AR T5E AR WAL Ba TR 0WF 2% 7 0



[hEmBEENASERILIR]

ol T RN ) SRR AN E LIRSS TR AT A I H A B SR N L SRR
SR REIZR Tt SCEPEREE. firhE UL HUH S EPIRZ IS (U H S EEA)
ZEALAN IPMP o R R — TG 2 SR 0 H 5 B W IR DT AR A m) S RS, e b IR0 H A B Y — 3
FRET R, 2 IPMP IEH SR #H UAT LRI R &, 388 W T2 0 T )\ e @
S5 TF A 3R E 5 H A B R ] 59288 . K IPMP Rl PMP AiE B3R5, 32400 T M bsanif, gt
FLW AT G, AIH G SR E R T — AN RIS T N b SR A B, SRR
[ I H I REEG . GG BB AE T RAT (5T iR .

[ ET EHEENASXEIEE]

[5E+—/mPE IPMP Bk H&#E K%K ]

HrE (R0 T H B 015 (PMRC) HlIPMP o [E IEZ 514414101 2016 4 “28+—
Jii v [ IPMP [ R 50 H 28R (A5 AL AR AR RS RIAZ8AT, AR il 2l b VP Hh «

Rt E A IPMP E R H 23 (A IPMP) 7
“OEt—mP E A4S IPMP BB H 43 (4487 IPMP) 7

(2016 e H I B & H LR A H BRI ]

Ay AR P T % U/ T S e AR AR S PEA I, (TH S HER ) AeEAL A
Q) BUHEHHIFIR G2 (PMRC) JEIRZZR 2580 “2016 4 rfv [ 350 H 4 B 92 A th e R 3 PRIk s
gy, DAGEHET H SR R 5 R

[hEmBEEENASERILIZ] —itIzHIE

ReERIR: “—iF—B, WETEBHAVEHRE” 2016 £7 H9 H

R [ R RS P R B

TR R OB BB T BB R

T = B HIRAMRY B R

EPY: RPN U, (TR R

Fl . IR

FN: Al GEHET R A

T AERACLES Z nT HB ] o AR 9% [ BA

B\ BT LI T H A S B

L BT

A& 50

Newsletter Zesy: ARk Tl AR WOLEE Bia TUE S 2% 8 I




B —
=% 8¥D

Rl RIEWT 20167 H10H
o Rtn— B MA T H EoR JAE BT

Resrigta —: HBr IPMA F4E0 H & B2 47 % (CYC) W3

REetzn = I 5 ELA R Z I
S RIRIY [ BRSO AR AT H 500 5

WRHEBAE ANS: IPMP 1 FNE L IZ N

WEZIRA
1. {Newsletter Hil——MEng(PM)5 IPMP) 4ZE4&H FFIA R4 K-
Hmsr, A, AR, BOLHE, #Es
WMB AR TR, T, 2k
2. {(Newsletter FHil——MEng(PM)5 IPMP) 43HA4R%E B4
RGBS BE R, #UEZ, WME4L, PMRC, IPMPIAIFE R4, WHEERR, S E1ERFRBRK
3. JUEVEE TR bR TRt S 3RUEAR £ DL S FoA A R I A R S TR T 7E T 50 P S 2 0 -
A I H B B TR EE MEAL  http:/www.meng.edu.cn/publish/pm
R TH BTN e http://www.pmrc.org.cn

Pz e i I H B WA PR 5T A ] http://www.huading.net.cn

Newsletter Zesy: ARk Tl AR WOLEE Bia TUE S 2% 9


http://www.meng.edu.cn/publish/pm/
http://www.pmrc.org.cn
http://www.meng.edu.cn/publish/pm/

